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From THE ToP

From the Commanding
General

Brig. Gen. Marilyn A. Quagliotti

Leading Change

Change is a difficult process
for most of us. However, it's neces-
sary if we are to take advantage of
new technology and harness the
immense capabilities of our people.

Our challenge as leaders
and supervisors today is to get the
good ideas into action, and at the
same time, establish some standard-
ization and consistency across the
command for customer service.

As 1 visit various locations
throughout the command, it's clear
to me that we have talent every-
where waiting to be tapped. I have
always believed, and continue to
believe, that if there is a problem,
the people closest to the problem
already know how to fix the prob-
lem.

My challenge to all of you is
"SPEAK UP" - make 5th Signal
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Command better! You will never
have an opportunity like the present
to influence the future. Be a part of
it.

It's our challenge, as leaders,
to identify those changes that need
to be implemented across the theater
and get them put in place, quickly.
The bottom line of all our efforts
should be to make things better for
our customers - they are the reason
we are here. All of them are impor-
tant - be they the commander of
USAREUR's  staff, EUCOM
Headquarters, the deployed forces
from V Corps, SETAF, or the 21st
TSC.

I continue to be proud and
humbled by all of you, everyday.
Your extraordinary efforts to devel-
op into highly trained, skilled pro-
fessionals are visible and growing.
Keep up the good work.

Dragon Warriors!

Brig. Gen. (P) Marilyn A. Quagliotti
speaks to attendees at the Commanders
and Sergeants Major Annual Conference,
held in Boppard, Germany, September 17
- 20, 2002. (Photo by Sgt. Jan Allende)



From THE ToP

From the Command
Sergeant Major

Command Sgt. Maj. Michael A. Terry

Proud to be a soldier

Every day is a great day to
be in the dragon warrior family. It's
been a few months since we last
spoke, and much has happened.
The command continues to trans-
form, leading the signal communi-
ty in its endeavors. I know it's hard
work, but it is certainly something
you can be proud of.

As I travel back to the con-
tinental U.S., I sit in many briefin-
gs where other parts of the signal
corps are just beginning to do what
we've already accomplished. Rest
assured, we are well ahead of the
rest of the Army. Be proud of your-
selves, just as I am proud of all of
you.

I want to take a couple of
minutes to share with you an event
that I was honored to have been a
participant.

This past May, I was invited
to be the commencement speaker
for a high school graduation. The
graduating class was from a small
town named Gage, Okla. These
young Americans were in the sec-
ond grade when they wrote to me
ten years ago as | was deployed to

Operations Restore Hope and
Continue Hope, in Mogadishu,
Somalia. Back then their teacher
had them write individual letters to
me, which made it a great learning
experience for them and a very
uplifting experience for me. I
answered each letter and kept in
contact through my niece, who was
a member of the class.

Well, almost ten years later,
they voted to have me as speaker
for their graduation. Needless to
say, [ was floored when I heard the
news.

This is how the events
unfolded. I arrived in Oklahoma
City and was met by my brother-in-
law and transported to Gage. The
following morning, I met with the
principal, Mr. Doug Taylor, and
was given a tour of the high school.
At noon that day, the local café had
graciously donated a spaghetti din-
ner for the seniors and myself. We
caught up a little on events and
spoke about how much their letters
had meant to me. It was gratifying
to see these young second graders
all grown up, with firm goals in
life. It made me very proud and
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renewed my faith in today's youth
of America. I gave each of them a
coin of excellence and congratulat-
ed them on their achievements. I
also explained the tradition of coins
in the military and how they should
all have them in their possession if
they knew I'd be around.

The next day was gradua-
tion day, and I put my uniform
together early, wanting it to be just
right. At 6 p.m., [ walked with my
sister's family over to the school's
auditorium, which had already
begun to fill with parents and rela-
tives. I quickly became nervous,
seeing all the people, but everyone
was very friendly and spoke to me
as I came in. The salutatorian and
valedictorian for the class were
introduced, and each spoke. It then
became my turn to speak.

I started out by asking peo-
ple of different professions to stand
and remain standing as I called off
their different occupations. I started
with firemen and then progressed
through law enforcement, military,
mechanics, storeowners and busi-
ness people, farmers, relatives and
etcetera, finally finishing with all
American citizens. When I had the

Continued on page 6
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From THE ToP

Thoughts on Sept. 11, 2001

From the desk of:
Brig. Gen. (P) Marilyn A. Quagliotti

This past September 11, we
joined Americans at the Pentagon,
the site of the world trade center,
and hundreds of places around the
world to remember the victims of
last year's terrorist attacks against
our nation.

Then, and now we continue
to grieve for the 3,000 innocent
people who perished. They came
from all walks of life, all races, and
all ages. And while most of those
who perished were U.S. citizens,
we must not forget that the victims
at the world trade center included
citizens from many other nations.

When Al Queda terrorists
struck at the Pentagon and World
Trade Center, they sought to topple

Mannheim’s Lord Mayor Gerhard Widder and other German city officials, seated left,
join Americans for September 11 memorial service. (All photos by Sgt. Jan Allende)

the world's mightiest symbols of
military power and economic pros-
perity. And while those blows hurt,
they did not cripple us; instead,

they energized our people to fight
against those who seek to destroy
what America stands for - freedom.

Continued on page 31

Farewell and Thanks from Command
Sgt. Maj. Terry and Family

One of the more unfortunate
parts of military life is having to say
farewell. That time has come in my
assignment to this great organization,
and for Ginny and myself to say good-
bye and move to another assignment.
It is extremely difficult to leave great
people, personal and professional
friends who make up the Dragon
Warriors' family.

I've been selected to the regi-
mental command sergeant major's
position at Fort Gordon, Georgia.
What I would like every member of
the command to know is, that I was
not selected because of anything that I
personally have done in my career. My
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success is due to the soldiers and civil-
ians whom I have worked with over
the past 29 years.

It is directly because of your
support, loyalty, and trust in me that
have made my career a success. You
are the reason that I am allowed to
move to this level in the Army. If I
tried to start listing all the names of
those individuals whom I've been hon-
ored to serve with and have personally
helped me, we'd need another edition
of the ECHO magazine. Suffice it to
say, that if you and I have ever been
co-workers over the last 29 years, then
you are personally responsible for my
success.

“EcHO”

Thank you.

I've said time and again, just
how proud I am of 5th Signal
Command and its people, but let me
say it again. I am very proud of all
you've accomplished in leading the
Army through its transformation
process.

Ginny and I have loved every
minute of this tour. We leave with so
many wonderful memories and so
many new friends. This is what makes
our Army and military lifestyle so
great. Someone who starts out as a
professional  acquaintance  soon
becomes a personal and professional
friend.

Thanks again for a great two
years and don't be a stranger. If you
are in the neighborhood, drop by and
let's tell some war stories. Hooah!



CHAPLAINS  CORNER

The need for suicide prevention training

By Chaplain (Lt. Col.) Ed Drew

On the night of Sept. 11,
2001, we were notified that someone
in one of our units had died. Later it
was ruled a suicide. When one of our
people commits suicide, it is a tragic
loss for all of us. We can help pre-
vent this needless loss by learning to
recognize the suicide warning signs
and by taking immediate action to get
the person help.

The ability to recognize sui-
cidal tendencies is a skill that should
be learned to prevent future suicides.

Gen. Montgomery C. Meigs,
USAREUR commanding general,
has directed that once a year, all
USAEUR soldiers and leaders - both
military and civilian - will be trained
in suicide prevention. The Brigade

Unit Ministry Team or a local UMT
can provide this important training.
This training consists of Gatekeeper
I, which is for everyone, and
Gatekeeper II, for all supervisors.
Some suicidal signs included in this
prevention training are the following:
A. Sudden behavior changes, which
could include alcohol or drug abuse.
B. Unable to talk about future plans.
C. Intentions or plans of hurting them-
selves that are made known to others.
D. Changes/losses in their life that
are traumatic, such as loss of a loved
one, divorce, a prison sentence,
unemployment, retirement, or a seri-
ous health problem.

E. Intolerable circumstances, where
the person feels "hopeless."

F. Depression that continually hangs
like a dark cloud over the person's cir-
cumstances.

G. Attempted suicide previously; if
so, the person is at higher risk to
repeat the attempt.

H. Lack of family and or peer sup-
port - actual or perceived lack of sup-
port.

By recognizing some of these
signs, we will be able to assist those
who need help. It is all right to ask a
person who may be displaying some
of these signs if they are planning to
hurt themselves. If they are suicidal,
stay with them, alert the chain of
command or legal authorities, and
get the person to an emergency room
for medical help as soon as possible!
Let's all take the suicide prevention
training soon and learn how to help
save our most precious resource, the
lives of our people!

“Proud to be a Soldier”
Continued from page 4

whole audience standing, I asked
them to join me in the Pledge of
Allegiance to the flag of our
great nation. I then asked them to
seat themselves and went on with
my speech. I can't remember
everything that I said, because I
have a tendency to stray from my
notes. Mostly, I talked of my
experiences in the Army and just
how much it meant to me for that
group of graduating seniors to
take the time out of their lives to
write to a soldier deployed
halfway around the world. I fin-
ished the speech by reciting
Johnny Cash's rendition of "That
Ragged Old Flag."

After sitting down, the
eighth grade class walked across
the stage as part of the graduation
exercise and then came the seniors;
you could have knocked me down
with a feather. As they walked
across the stage, each and every
one of them showed me the coin
that I had presented to them. I was
nearly reduced to tears. I had to dig
quickly to find mine, having been
properly challenged and all.

Graduation was followed
by a reception, but it took me near-
ly 30 minutes to get there. I could-
n't escape the auditorium. It seemed
like everyone wanted to take the
opportunity to tell me how proud
they were of the military and thank
me for what we do every single
day. I talked with people in the

town who had relatives in the
Army, veterans who had served
years ago, and many others who
were just happy to visit. Once I
made it into the reception, it was
much the same. I was touched
deeply and proud to be a soldier.

The trip turned out to be
one of the most rewarding experi-
ences of my military career and
confirmation that patriotism is
alive and well in the heartland of
America. I want to thank the
Gage community for their won-
derful, wonderful support and a
fantastic experience. And I
thank each and every one of you
for what you do on a daily basis
for our great nation.

“EcHO”
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VIETNAM VETERAN VISIT

Vietnam veteran shares battle insights

By Danny M. Johnson

MANNHEIM, Germany -- It's
not often that a combat veteran who
participated in a renowned Vietnam
Conflict battle visits a unit here in
Europe. On June 4, Headquarters, 5th
Signal Command was visited by Col.
(Ret) Ramon A. (Tony) Nadal, who
participated in the 'Battle of the Ia
Drang Valley.'

Speaking to more than 120
military and civilian staff members
Nadal gave an enlightening officer's
professional development presentation
to the headquarters staff at Funari
Barracks in Mannheim.

Although his main topics were
small unit combat leadership, motiva-
tion, soldiers in combat, and morale,
he also shared his personal combat
experience.

In his remarks about leader-
ship, he said, "Leaders must know
what they are doing. They set the
example for soldiers to follow, and
soldiers look to the leadership as a
means to accomplish the mission."

At the time of the battle in
November 1965, then-Capt. Nadal
was the commanding officer, Alpha
Company, Ist Battalion, 7th Cavalry
Regiment, 1st Cavalry Division.

The battle began at landing
zone X-Ray and marked the first real
use of the U.S. Army's relatively new
air mobility concept of using helicop-
ters in combat operations. This partic-
ular battle was made famous by the
book "We Were Soldiers Once and
Young" written by Lt. Gen. (Ret) Hal
Moore, former battalion commander,
1st Battalion, 7th Cavalry and reporter
Joe Galloway. A feature motion pic-
ture was recently released based on the
book, entitled "We Were Soldiers."
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Nadal said that he was asked
during the filming of the movie, by the
actor who played his part, which hand
did you carry your weapon in?
Amused by the question he replied
"Heck I don't remember, whichever
hand I had free."

When asked how accurate the
movie was to the book? Nadal
responded about 70 to 80 percent.

On a more serious note when
asked about the wounded and dead he
said, "We never left a soldier behind.
Everybody came back." He also added
that, "My unit had trained together as
a unit prior to going to Vietnam."
Nadal noted that his unit "had been
one of the units that tested the air
mobility concept at Ft. Benning."

Nadal's session at Sth Signal
Command was the final phase of an
OPD led by Chief of Staff, Col. Rock
Schmidt that began months earlier
with the reading of the Moore and
Galloway book. Another earlier phase
of this multi-phased OPD was a spe-
cial viewing of the movie "We Were
Soldiers" arranged by the AAFES
Mannheim Theater.

WY

Nadal spent Wednesday after-
noon at Heidelberg High School
speaking to students. John Mackey, a
history teacher at the school, spon-
sored the session, attended by twenty-
six students and principal Martha
Brown.

Nadal also had the opportuni-
ty to enjoy two meals and speak to sol-
diers in the 44th Signal Battalion din-
ing facility on Sullivan Barracks.

Nadal retired from the Army
in 1981 after 23 years of active duty,
including two tours in South Vietnam.
His awards included the Silver Star,
Legion of Merit, Soldiers Medal,
Bronze Star, Purple Heart, Air Medal,
Meritorious Service Medal and the
Presidential Unit Citation.

After retiring from the Army
he served as Vice-President of Human
Resources in two manufacturing com-
panies. Nadal's career has been
marked by a deep interest in the appli-
cation of behavioral sciences to the
management of organizations and by
continued study of small unit combat
leadership.

Col. (Ret.) Ramon A. (Tony) Nadal shares personal experiences with

Photo by Sgt. Jan Allende
"Dragon

Warriors' soldiers and civilians about the ‘Battle of the Ia Drang Valley during the

Vietnam Conflict.
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DRAGON WARRIORS AROUND THE COMMAND - 2ND SIG BDE

2nd Signal Brigade welcomes new commander

By Robert A. Kramer

Mannheim, Germany -- The
2nd Signal Brigade welcomed its
new commander to Mannheim July
17 at a colorful ceremony at the
Sports Arena, in Benjamin Franklin
Village. Col. William E. "Bronco"
Lane, the outgoing commander,
turned the "Brigade of Excellence"
over to Col. Hubert W. Newman.

Brig. Gen. Marilyn A.
Quagliotti, commanding general,
5th Signal Command, and deputy
chief of staft, information manage-
ment, U.S. Army Europe, passed
the brigade colors to Newman, sig-
nifying the changing of command.
The brigade's five battalions, ele-
ments of the brigade staff,
Headquarters Company, and the
6981st Civilian Support Group
took part in the ceremony. The
43rd Army Band provided music.

"l believe people are the
centerpiece of every organization--
and our greatest resource. [ will
always seek to advance your well
being, while we move forward
toward achieving S5th Signal
Command's transformation of
United States Army Europe's com-
munications and provide a frame-
work for Army-wide network oper-
ations  implementation,"  said
Newman in his remarks during the
ceremony.

Newman commands a
brigade with five battalions, one
civilian support group, a theater
level visual information agency
and a theater level publications
agency. The brigade's units conduct
operations from locations in
Germany, the United Kingdom,
and the Benelux.

The 2nd Signal Brigade,
with its motto, "The Brigade of
Excellence," is responsible for
maintaining a forward deployed,
trained, ready, and prepared signal
force providing a responsive strate-
gic theater information grid in sup-
port of Army, joint and multina-
tional operations throughout the
U.S. European Command area of
responsibility except Italy.

Newman, a former com-
mander of the 72nd Signal
Battalion, 7th Signal Brigade,

returns to Mannheim after serving
as the Director, Staff Group, Chief
of Staff of the Army at the
Pentagon. He is a graduate of the
Army War College and a Desert
Storm veteran, serving with Task
Force 160th Special Operations.

The outgoing commander,
Lane, moves to a new assignment
with the Army Special Operations
Command at Fort Bragg, North
Carolina.

Editor's Note: Bob Kramer is the direc-
tor, VISE Media, 2nd Signal Brigade.

Photo by Sgt. Jan Allende

Brig. Gen. Marilyn A. Quagliotti, commanding general, Sth Signal Command, pass-
es the brigade colors to Col. Hubert W. Newman.

“EcHO”
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DRAGON WARRIORS AROUND THE COMMAND - 2ND SIG BDE

Transtorming European Theater
information services

Signal conference defines world-class vision for
U.S. Army, Europe communications.

By Robert A. Kramer

MANNHEIM, Germany --
With an emphasis on 5th Signal
Command communications trans-
formation initiatives, the 2nd Signal
Brigade here hosted a two-day
Network Operations Service Center
and Network Service Centers
Conference September 5 and 6.

More than fifty soldiers and
civilian employees from Germany,
Italy and the Benelux attended the
conference at Taylor Barracks here.

The purpose of the confer-
ence was to train attendees and dis-
cuss issues that will lead to stan-
dardization of all communications
services. Soldiers and civilian
employees rotated through leader-
ship training classes, technical train-
ing, and briefings on communica-
tions transformation issues.

The command has estab-
lished six Network Operations
Service Centers and 21 Network
Service Centers throughout the
European theater. With 21 Network
Service Centers positioned through-
out all major U.S. Army, Europe
military communities, the command
maintains world-class theater access
to the Global Information Grid.

"The Army is in the midst of
high-velocity change. We are trans-
forming theater information servic-
es through standardized, one-stop,
customer-focused support," said
Col. Hubert W. Newman, 2nd
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Signal Brigade commander in
describing the NSC vision.

The core element of the
NSC vision is "to be the best cus-
tomer service provider of informa-
tion technology and management
services in the world...innovative
and versatile soldiers and civilians
who enable theater access to the
Global Information Grid...deliver-
ing the right information, in the
right format, at the right time, to the
right place, to the Warfighter."

"The 2nd Signal Brigade has
accelerated change and its transfor-
mation to meet new world commu-

) v, E!F!..lhft‘\ 4

nications challenges of a dynamical-
ly changing European theater,"
Newman said.

The 2nd Signal Brigade's
transformation is based on develop-
ing standardized local Network
Service Centers with uniform tac-
tics, techniques and procedures for
strategic communications support
throughout the European theater.

This includes all types of
communications for the U.S. Army,
Europe soldier including voice
(Defense Switched Network, com-
mercial, and red phone), data
(secure and non-secure), e-mail,
video (training and documentation),
messaging (Defense Message

System), official mail, publications,
printing, and records management.

-

Dan Schaaf, Hq., 5th Signal Command, Mannheim, Germany, teaches a class on
Information Dissemination Management, a relatively new, but critical, component
of Network Operations, to members of the 2nd Signal Brigade, Sth Signal
Command, during a conference at Taylor Barracks in Mannheim, Germany,
September 5. (Photo by Melvin Tarpley, Visual Information Services Europe)
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DRAGON WARRIORS AROUND THE COMMAND - 2ND SIG BDE

Happy Birthday 6981st

Happy Birthday 6981st. We
wish you the very best and look
forward to many more years of
service and contributions.

By Randy E. Robertson

MANNHEIM, Germany -- Is
there a connection between age and
success? If there is, then the 2nd
Signal Brigade's 6981st Civilian
Support Group (CSG) certainly
defines success!

May 1, 2002 was a special day
in the life of this very unique organi-
zation; it was the 6981st fifticth birth-
day. The 6981st is a direct descendant
of the first German Labor Service (LS)
Units activated in 1948 during the
Berlin blockade. 6981st history started
in May 1952, when it was activated as
a signal construction battalion at
Neureut, a small town near Karlsruhe,
Germany. It was Composed of 712
men, mostly immigrants from nations
across war ravaged Europe. It consist-
ed of a headquarters company and
three signal construction companies,
under the command of Lt. Col.
Walther G. Franz.

After the 1955 activation of
the Federal Republic's Bundeswehr,
the LS units underwent major
changes, becoming more support ori-
ented, and subjected to the Tariff
Agreement and German labor laws.
LS units were redesignated to Civilian
Support  Groups/Civilian Support
Centers (CSG/CSC) in 1982. Despite
the change in name, the 6981st mis-
sion remained focused on high fre-
quency antenna installation and main-
tenance and the operation of
microwave radio equipment and
power generators.

10

Throughout its 50-year history
there have been many organizational,
location, and structural changes in
both the CSGs as a whole, and the
6981st in specific. Most notable have
been the large-scale deactivation of
CSGs in the theater, and sizeable
reductions in the personnel strength of
those that remain. Today the 6981st
has about one-seventh of its original
manpower authorizations. The men
and women of the unit are assigned to
both its main headquarters, located at
Mannheim's Coleman Barracks, and a
small detachment at Grafenwochr,
Germany that support installations and
exercises on the eastern side of the
theater.

The unit is one of two
remaining CSGs in USAREUR -
with the other supporting the 37th
Transportation Group, out of
Kaiserslautern, Germany.

Since its inception the 6981st
has been assigned or attached to six
higher headquarters; the 515th Signal
Group, the 4th Signal Service Group,
USASTRATCOM Europe, the 12th

Signal Group, 5th Signal Command,
and since 1997 with the 2nd Signal
Brigade.

On a Thursday afternoon in
May, Col. William "Bronco" Lane,
commander, 2nd Signal Brigade,
joined members of the 6981st at the
brigade headquarters in recognizing
its 50th birthday and in paying tribute
to the unit's past and present contribu-
tions.

During his remarks Lane said,
"When there's a cable to be run, you
are the ones leaders throughout the
theater turn to for the work. When
there is a break in the line at 0300
hours at an exercise or on an installa-
tion, the 6981st are the ones that are
called.

Much of your efforts are done
behind the scenes. It's tough, dirty, and
all too often thankless, but what you
do for the men and women of this the-
ater is absolutely vital. Your work is
fast, cost effective, and done right. As
one of two CSGs left in the theater |
think it is very proper to recognize
your contributions and services.

In a world of constant and dra-
matic change any organization lasting
for half a century must being doing
things right. You are!

“EcHO”

You are an invaluable
asset to the U.S. Army,
and I am honored and
pleased to be a part of
your commemoration.
Thanks for a job well
done."

Lane also read a con-
gratulatory note from
Gen. Montgomery C.
Meigs,  commanding
@ general, USAREUR, and
221 presented the 6981st
8 Commander, Maj.
Heinrich Nonnenmacher,
§ a2 Department of the
Army 15-Year pin.
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DRAGON WARRIORS AROUND THE COMMAND - 2ND SIG BDE

Study tour of Battle for Berlin

By 1st Lt. Christopher Gonzales
and Ann Marie Scheie

BERLIN, Germany --
March 19th was cold and rainy as
25 members of the 102nd Signal
Battalion embarked on the battle
staff ride to the eastern part of
Germany. The trip was an opportu-
nity to study the battle for Berlin
and its preceding actions, and to
evaluate combat leadership and
combat decisions in perfect hind-
sight.

In the foggy pre-dawn
hours of April 16, 1945 several
hundred thousand Soviet troops
massed along the approaches to
Seelow heights poised to smash
through the German defenses and
into Berlin. In the prologue to one
of the bitterest battles of WWII, a
handful of German "Wehrmacht"
units temporarily pinned down the
Soviet juggernaut near the East
German town of Seelow.

In a series of frontal attacks,
it was the mass of the Red army
that finally crushed the hardened
German defenders. Dozens of
heroes of the Soviet Union - equiv-
alent to the U.S. military's Medal of
Honor recipients - lie in marked
graves behind a museum as a testa-
ment to the magnitude of the des-
perate fighting that took place
there.

57 years later soldiers and
civilians of the 102nd Signal
Battalion visited that same site on a
rainy and foggy morning this past
March - conditions similar to those
on the day of the battle. We
climbed the hill in Seelow Heights
to Soviet Gen. Zukhov's bunker,
walked over the same ground that
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Soviet infantrymen seized inch by
inch on their stomachs, and drove
over the same roads on which
wounded Russian soldiers were
crushed by their own tanks in the
hurried advance. Then we stood
along the base of hills where the
German Luftwaffe anti-aircraft
crews shredded hundreds of Soviet
tanks as they advanced. "I consider
these battles to be the most interest-
ing of WWII, due to the sheer
ferocity in which the confronta-
tions were fought," said Pfc. Jason
Flory. "We came to experience and
understand," he added.

On the third day the scene
shifted to Berlin - the Brandenburg
Gate, the Reichstag, Checkpoint
Charlie, and the massive Soviet
memorials that continue to over-
power their surroundings. We
toured that portion of the Berlin
Wall which remains standing, and
were briefed on the "Two times
Four Treaty" signed in 1990 which
officially ended World War II.
Ronnie Besco, an information tech-
nology (IT) specialist from
Baumbholder said that he "...found
it especially significant that WWII
didn't officially end till 1990. I
haven't found one person yet who
knew that." Mr. Besco's statement
reflects the overall amazement of
the group when we were presented
this information.

We explored a flack tower
that opposed Soviet ground troops
and Allied aircraft a scant thousand
meters from the Nazi capital com-
plex. "The flack tower's construc-
tion is a tribute to German crafts-
manship," said Pfc. Jason Flory.
Following the route of the Soviet
advance we paused at key bridges
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where entire divisions had fallen
while taking a few hundred yards.
The climax of the battle came when
a murderous fire poured from the
flack tower, showering death upon
the Russian soldiers.

The battle staff ride was
designed to put the staff in the
shoes of the combatants to under-
stand what they experienced in the
context of the battle, while incorpo-
rating aspects of specific interest to
participants.

Communications was
addressed at every stage of the
exercise. The 102nd Signal
Battalion provides the same nature
of strategic communications to war
fighters today. In the World War II
battles, Stalin and Hitler were in
constant contact with their com-
manders at the front. "The magni-
tude of the communications issues
must have been massive, because
the equipment they used was so
primitive," said Angela Fobbs, an
IT specialist in Darmstadt.

We were able examine the
most important aspect of the battle
for Berlin - Leadership. During our
trip we had the chance to see the
encounters through the various
generals who participated in this
battle and to compare their individ-
ual leadership styles. It gave us the
unique opportunity to understand
how these men coped with intense
battle conditions, and how they
made their leadership decisions.

"This is something you
have to see to even begin to under-
stand," said Olga Delgado, an IT
specialist out of Hanau. That com-
ment sums up the entire staff ride.

Editor's Note: Gonzales is the COMMEL
Platoon Leader, 102nd Signal Battalion.
Scheie is a Management Analyst, HRO,
102nd Signal Battalion.
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USAREUR Command
Records Holding Area

By Pete Martin

Question: Where can you
find copies of Elvis', Jimmy
Stewarts', and Ronald Reagan's
DD-214s? If you are unsure about
the answer then there's a good
chance you haven't paid a visit to
one of 5th Signal Command's
smallest and most unique activity,
the USAREUR Records Holding
Center.

As a part of the 2nd Signal
Brigade, the UCRHA is not only

of the move to Bremerhaven the
RHC had approximately 2,800 lin-
ear feet of records stored. For those
not familiar with the records stor-
age and disposition business, a
standard general services adminis-
tration storage box equates to one
linear foot. That means that 2,800
boxes made the trip up north. Since
its transfer in 1967 there's been
some growing pains at the RHC;
today close to 40,000 linear feet is
stored at RHC's current Bensheim,
Germany site.

Werner Langweige

the largest records repository out-
side the United States, but it is also
the largest of the Army's 140 record
holding centers.

The UCRHA took its first
roots in Bremerhaven, Germany in
1967 as a then component of the
U.S. Army Terminal Command.
Bremerhaven was the site chosen
after a move from Maison Fort,
France, as a result of inactivation of
Army units in France. At the time
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Photo by William Triplett

"In 1992, the move from
Bremerhaven took three days, non-
stop with 10 to 15 trucks rolling
day and night. Part of our 5-man
team was in Bremerhaven loading,
and the other part in Bensheim. At
the end I was the last one in
Bremerhaven to see the last truck
off on its journey here," said
Werner Langweige.

Certainly a non-traditional
Army activity, the RHC is respon-
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sible for collecting official records
from throughout the European the-
ater, but the mission extends far
beyond simply collecting Army
records. First, the UCRHA is an
"equal opportunity" site; therefore
records stored include not only
those from the Army, but also the
Air Force, Department of Defense
Dependents Schools, State
Department, the Army Air Force
Exchange Services, and the
Criminal Investigating Command.

Second, collecting the
records is only a small part of the
job; processing is the real name of
the game. Once they get to
Bensheim they are inventoried,
thoroughly reviewed, catalogued,
and stored based on the disposition
of the record. Then, after final
retirement, records are crated and
shipped to Ramstein Air Base for
final shipment to the Federal
Archives in Suitland, Maryland, or
St. Louis, Missouri.

Under the day-to-day lead-
ership and direction of Langweige,
the staff of the RHC has played a
tremendous role in the maintenance
and preservation of vital records
within the European theater. From
requests to track-down and provide
old plans to see if they are applica-
ble in Operation Enduring
Freedom, to  Freedom  of
Information Act requests for trans-
portation or medical records, the
RHC staff has seen it all. And still
today, as part of the 2d Signal
Brigade "Brigade of Excellence",
the RHC stands ready to serve the
men and women of the European
theater in our transitioning Army.

Editor’s Note: Martin is the Chief,
Information Systems Management, 2nd

Signal Brigade.
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39th Signal Battalion annual Easter Egg Hunt

By Capt. Paul Heslin

Easter is one of those spe-
cial holidays that conjure up fond
childhood memories. Memories of
meeting the Easter Bunny for the
first time, your first Easter egg
hunt, or the pretty dress or new suit
Mom bought you for Sunday
school.

This year the 39th Signal
Battalion Family Readiness Group
did their part to provide one of
those memories for the children of
the battalion. On April 6, the
Family Readiness Group conduct-
ed our second annual Easter egg
hunt.

Complete  with  food,
games, pifatas, prizes, and Easter
eggs filled with candy, the event
was a rousing success. With more
than 50 children in attendance,
Mother Nature provided a beautiful
day to gather outside the work
place and enjoy some fun and fel-
lowship.

The event would not have
been successful without the efforts
of Staff Sgt. Charles Donlow and
his crew of volunteers. "This has
been easy for me to organize
because I've received a tremendous
amount of support from volunteers
throughout the battalion. After the
initial meeting, all I had to do is
provide guidance and help whenev-
er needed," said Donlow.

A combination of family
members, married soldiers, and
single soldiers banned together to
form the various committees
responsible for organizing the fun.
The Family Readiness Group pro-
vided hot dogs, hamburgers, chick-
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Sgt. Adam Fenno, 128th Signal Company, demonstrates water balloon throwing
techniques at the Family Readiness Group Easter Egg Hunt.

en, chips, and drinks. In addition,
those in attendance generously pro-
vided the rest of the menu for the
enjoyment of the children and
adults alike.

The day kicked off with
classic children games such as
water balloon toss, egg toss, and
egg walks. After getting soaking
wet, or egg all over our faces and
clothes, it was time to sit down and
enjoy the chow. However, the chil-
dren could not contain their excite-
ment over the pending Easter egg
hunt. Lunch was short lived.

With a blow of a whistle
they were off and running, each
trying to find as many eggs as pos-
sible. There were special gold and
silver eggs scattered throughout the
area mixed in with the regular eggs
filled with candy. The gold and sil-
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ver eggs entitled the finder to a spe-
cial prize. And, even if they did not
find one of the special eggs, every-
one was able to happily fill their
baskets with candy.

After the excitement of the
egg hunt, it was time for the
pifiatas! With three pifiatas, each
child had a chance to take a swing
and do their best to bust out the
candy. After each pifiata broke, the
children dove after the candy, gath-
ering as much as they could. At the
end of the day, parents and children
alike walked away tired, but happy.
After a day filled with exciting
memories, that will hopefully last a
lifetime, we look forward to doing
this again next year!

Editor’s Note: Capt. Heslin is the com-
mander, 128th Signal Company.
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An MRE story

By Brian Waggerman

MRE - meals ready to eat?
No, this is not about those culinary
challenges.

Although soldiers training
at the Hohenfels Combat Maneuver
Training Center consume thousands
of these type MREs, the MREs
mentioned herein refer to mission
rehearsal exercise. This type of
MRE generally means eight to ten
days of high intensity training for a

action reviews. The CMTC
employs several signal officers
within the O/C teams to observe the
employment and use the unit's tacti-
cal communications assets.
Although the CMTC mis-
sion is to locally emulate the envi-
ronment in a deployed theater -
where commercial and tactical
satellite communications services
are provided - the 69th Signal
Battalion’s Network Services
Center in Hohenfels, Germany pro-

Mr. Stacy Ware, a computer specialist from NSC Hohenfels, 69th Signal Battalion,
briefs on WebSense software to signal officers assigned to Ist ID during exercise
Mountain Guardian VII at the HQ, 121st Signal Battalion on Camp Albertshof.

brigade combat team preparing for
deployment to Kosovo or Bosnia.
Having conducted these exercises
since 1999, along with providing
Individual Readiness Training for
deployment since 1996, the CMTC
has defined the ultimate training
scenarios to prepare soldiers for
their peacekeeping duties.

Most actions taken by the
participating units are overseen by
CMTC Observer/Controller teams,
filmed, and critiqued during after
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vides the Defense Switched
Network, the Army Non-secure
Internet Protocol Router, and the
Army Secure Internet Protocol
Router (ASIPR), which are all used
to emulate those deployed services.

The main cantonment area,
Camp  Albertshof,  becomes
Pristina; Base Camp East becomes
Camp Monteith; and Base Camp
West becomes Camp Magrath.
Several Military Operations on
Urban Terrain sites and soft sites lit-
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tered throughout "the maneuver
Box" emulate various towns within
the actual theater of operations.
Civilians on the battlefield who fol-
low scripted scenarios, which are
based upon past incidents, occupy
these towns or activities that
deployed units have incurred in the
past in the actual area of operations.

The "Box" - just over 60
square miles - is surrounded by old
buried telephone cables, which run
along the perimeter of the installa-
tion with telephone posts dropping
off at entrance points to old
weapons firing ranges. This cable,
installed during the 1950s, does not
lend itself to today's mission
requirements at the training area.
Therefore, we recently installed a
24-strand single mode fiber optic
cable backbone extending into and
touching each of the five MOUT
sites and terminating at the two
base camps. We also purchased
communications-electronic equip-
ment from Siemens Corporation
that has allowed the installation of
50 analog telephone circuits, run-
ning approximately 11 kilometers,
from each of the base camps and
MOUT sites, each over a single
strand of fiber optic cable. Future
exercises should also see the instal-
lation of an Area Distribution Node
for ANIPR connectivity to the
Tactical Operations Centers within
the base camps. This will be accom-
plished with the installation of cop-
per grid networks within the base
camps themselves.

The main cantonment area,
Camp Albertshof, is usually config-
ured as the Task Force
Headquarters. The NSC maintains a
DSN switch plus ANIPR and
ASIPR nodes that are mostly dedi-

Continued on next page
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“MRE story”
Continued from page 14

cated to the visiting Warfighters.
Each building has 25 pairs of cop-
per cabling planted, with those
buildings identified as the usual
command headquarters being pre-
wired for DSN telephone service.
With a locally built database engine
to track work orders and produce a
training unit telephone listing, most
telephone circuits are installed
within a matter of hours upon the
unit's arrival. Two connection
blocks, with 200 pre-installed tele-
phone circuits and a supporting sys-
tem of patch cables, allow the effi-
cient migration of circuits into any
building within Camp Albertshof
within minutes.

NIPR connections are pro-
vided to the tactical signal unit sup-
porting the exercise and to individ-
ual units upon request. The NSC
maintains equipment to provide
approximately 25 Ethernet Local
Area Networks consisting of a Pair-
gain system's T-1 modem and a 24-
port hub. Some older Cabletron
hubs are maintained to support up
to 100 connections within a TOC or
Task Force Headquarters as neces-
sary. SIPR connections require the
unit to provide the necessary equip-
ment on the end-user side, consist-
ing of a Pair-gain system's T-1
modem with a Flex (serial) card, a
KIV-7 communications security
device, and a Cisco 2500 router.
Both NIPR and SIPR LANSs require
the unit to provide an interim
authority to operation package con-
sisting of the IATO request and
approval, a hardware/software list-
ing, and a LAN diagram prior to
installation. The NSC's technicians
perform the initial installation of
the Pair-gain system's modem and
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hub to the buildings, instructing the
unit personnel on the proper config-
uration of the system. After that, the
unit is responsible for installation of
the "Combat LAN" within the
building itself. This would consist
of cutting category-five cable to
length for the individual computer
connections and terminating each
end with a RJ-45 connector, with
training on the proper construction
of cables being provided upon
request. The Camp Albertshof
NIPR node connections are all ter-
minated to a virtual LAN in a
Foundry Biglron 8000 with a dedi-
cated dynamic host configuration
protocol and Windows Internet
Naming Service server to provide
Internet protocol addressing and
resolution for the units. Some static
IP addressing is maintained for
legacy programs and pre-config-
ured network encryption systems
used within the tactical communi-
cations networks.

Overall, an MRE is a very
hectic time for the local NSC,
requiring about 1,300 telephone
work orders, 24-30 NIPR LAN:S,
and a couple of SIPR connections.
These requirements generate much
work and excitement for the NSC's
four local national telecommunica-
tions  technicians and two
Departments of the Army civilian
data network technicians. The ini-
tial preparations usually start with
the arrival of the units' advanced
parties about a week out and last
through the first few days after the
start of the exercise itself, configur-
ing and making changes during the
"settling-in" period. Once that peri-
od is done, the NSC personnel can
move into a maintenance mode, just
working trouble tickets and minor
changes requested by the units.
Upon close-out at end-of-mission,
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all the circuits are pulled and all
equipment is collected, cleaned,
tested, and stored for the next rota-
tion which occur on average for 45-
50 weeks per year.

Though a challenge, the
MREs and rotations are the
lifeblood of CMTC and a primary
mission for NSC Hohenfels, 69th
Signal Battalion. Being a part of
every unit's preparation to deploy
into real-world peacekeeping mis-
sions has given the NSC and the
battalion keen insight into our sup-
ported units' missions and require-
ments. In turn, this keen insight is
fully leveraged in support of our
key goal to keep supporting the
Warfighters with the best communi-
cations services we can provide
whenever required.

Editor’s Note: Brian Waggerman is the
Chief,  Network  Services  Center
Hohenfels, 69th Signal Battalion.

Acronvm Review

ANIPR -- Army Non-secure Internet
Protocol Router

ASIPR -- Army Secure Internet Protocol
Router

COMSEC -- Communications Security
CMTC -- Combat Maneuver Training
Center

DHCP -- Dynamic Host Configuration
Protocol

DSN -- Defense Switched Network

IATO -- Interim Authority to Operation
IP -- Internet Protocol

LAN -- Local Area Network

MOUT -- Military Operations on Urban
Terrain

MRE -- Mission Rehearsal Exercise

NES -- Network Encryption System

NSC -- Network Services Center

O/C -- Observer/Controller

TOC -- Tactical Operations Center

WINS -- Windows Internet Naming
Service
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Long Term Care Insurance

By Jude D. Breitwieser

The U.S. Office of Personnel
Management (OPM) is sponsoring
the high-quality long term care insur-
ance program for members of the
Federal family, and they have select-
ed the John Hancock and
Metropolitan Life Insurance
Companies as the carriers who will
offer this new benefit. The two com-
panies have formed a joint venture
company, LTC Partners that will be
dedicated to the implementation and
administration of the Federal LTC
Program.

Definitions

Long Term Care Insurance: Long
term care insurance covers expenses
for the ongoing care of people who
are chronically ill, seriously injured,
or cognitively impaired (e.g., with
Alzheimer's disease). FEHB, TRI-
CARE, and TRICARE for Life may
provide limited coverage for skilled
care under certain circumstances.

Disability Income Insurance:
Disability income insurance plans are
only available to those whose work
and coverage usually ceases at age
65. They are designed to cover a por-
tion of lost wages if you are unable to
work due to an injury or illness.
Disability income insurance benefits
are not designed to cover long-term
care expenses.

MEDICAID (MEDI-CAL In CA):
Medicaid (Medi-Cal in CA) is a joint
Federal/state program for the impov-
erished. It provides certain types of
coverage, including long-term care;
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but to qualify you must spend down
virtually all of your money and assets
to state required levels. Under
Medicaid, you may have little choice
or control over the care you receive.

Who Is Eligible?

The  Long-Term  Care
Security Act of 2000 specifies who is
eligible to apply for the Federal
Program. The groups within the
"Federal Family" include Federal and
Postal employees and annuitants,
members and retired members of the
uniformed services and their qualified
relatives. Qualified relatives include
current spouses of Federal or Postal
employees or annuitants and current
spouses of members or retired mem-
bers of the uniformed services; sur-
viving spouses receiving a survivor
annuity; adult children (at least 18
years old, including natural children,
adopted children and stepchildren) of
living Federal or Postal employees or
annuitants or living members or
retired members of the uniformed
services; and parents, parents-in-law,
or living members of the uniformed
services (but those of annuitants or
retired members of the uniformed
services are not eligible).

Why Do You Care?

Statistics  provided by
Conning & Company, Long-Term
Care Insurance, Baby Boom or Bust?
1999: Approximately 60% of people
who reach age 65 will need long term
care at some point in their lives. 40%
of people receiving long-term care
are between ages 18-64.

Additionally,